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The coverhing Board believeE tbat an annuat evaluarion of Ehe
Superintendent I s peifol@nce rhe dierricris
progreEE roeald esrabliEhed soals dd objectives and Erlensrhens
uorking relationships between the supellntsendenr and rhe loard.
Evaluations should pi@ide comenitarions rn areaE of srrengrh
ad recomenitations for imploving effecriveness, rhuE ctalifying
rhe Superintenitent , s !o1e aDd giwing the Board ed
superllrenatenr aD oppoltuiry ro jointty iitenrify piio!fties
a(oog the superintendent I s mDy re6ponEtbi lit ies . Evaluarions
alBo should help the Boa*l ro Eet reasonable criteria for sa1ary
increases and/or coltlact extsension.

Additional evaluations Gy be allanged ar any time during the
year at the reque6t of eirhe! the Board o! Ehe superinrendeDr.
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